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Self-Evaluation Document Cover Sheet
(Please delete this page once the SED is complete)
	Guidance Notes:

	The SED is completed by institutions seeking to become new validated partners. It should:
Demonstrate alignment with the OU’s five principles of institutional approval
Provide evidence of governance, quality assurance, compliance, academic infrastructure, and student support
Be evaluative, not just descriptive — showing how the institution knows its systems work and how they’re improved
The Self-Evaluation Document (SED) is a critical component of the Partnership Development and Approval Process (PDAP). It provides the Open University (OU) with a structured and reflective overview of your institution’s capacity and readiness to deliver OU-validated awards. The SED should demonstrate how your institution aligns with the OU’s five principles of institutional approval, as outlined in the Handbook for Validated Awards.
This document is both descriptive and evaluative. It should explain how your institution operates, how it assures academic quality and standards, and compliance, and how it knows its systems are effective. It should also identify areas for development and outline how these will be addressed.
The SED will be used by the OU to:
Inform the Partner Compliance Review and the Panel Approval Visit
Assess your institution’s governance, academic infrastructure, and quality assurance systems
Evaluate your track record (where applicable) and your strategic and operational readiness to become a validated partner
Support the panel in making a recommendation to the Curriculum Partnerships Committee (CuPC) on whether to approve your institution as a validated partner
The SED should be completed collaboratively and reflect the views of key stakeholders across your institution. It will be reviewed alongside supporting documentation and used to guide discussions during the approval process.

Your completed self-evaluation should therefore include both descriptive and self-critical/evaluative elements.

There is a separate document with more detailed guidance on compiling your self-evaluation which you should also consult.

Length of your self-evaluation: 

It is recommended that the self-evaluation is no longer than 20 pages in total (not including supporting evidence).

Whilst for ease of production the self-evaluation may have one author, it should be evident from the content that the evaluation has drawn on and has the agreement of all stakeholders within the institution.

Supporting evidence: 

Please see the document mapping submission form for a list of supporting evidence required.
Institutions are not expected to create any new evidence for institutional approval and should only provide evidence already in existence. It is anticipated that there should be no more than 35 pieces of evidence in total.

Further information on how to submit the self-evaluation document and supporting evidence can be found in the OUVP Handbook for Validated Awards.
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Self-Evaluation Document for Partnership Development and Approval Process
(This template should be completed electronically; boxes will expand as you type; text in italics is for guidance only and should be deleted before submission).
	Institution name:
	

	Main contact:
	

	Institution address:
	

	Author of document:
	

	Author’s e-mail address:
	



Section 1: Introduction
	1.1	Please provide details of your institution’s mission and educational aims:

	



	1.2	Please provide details of any current and historical partnership arrangements (this should include length of the relationship and type of partnership operated):

	



	1.3	Describe your current responsibilities for your HE provision:

	In this section you should explain who develops and owns curriculum for any current validated provision, your responsibilities with respect to external examining (if applicable), assessment processes, quality assurance and enhancement, staff development, student satisfaction and resources. Describe how academic integrity is maintained, including policies on plagiarism, misconduct, and ethical use of Generative AI.





	1.4	Please provide details of your institution’s strategic priorities, including details of any planned new provision and future validation plans:

	



	1.5	Please provide brief details of your student profile, including further
 information on your student community:

	



	1.6	Articulate how EDI and sustainability are embedded in governance, curriculum, and operations. How do academic programmes demonstrate awareness of environmental strategies?  


	Include a reflection on: 
How does your institution ensure inclusivity for different learner needs?
Provide examples of reasonable adjustments and anticipatory duties.
How is accessibility of digital platforms (e.g. VLE, website) monitored?













Section 2: Your Institution’s Track Record in Managing Quality, Compliance and Standards
This section maps to OU principles of institutional approval 3 & 4.
	2.1	Provide a diagram(s) showing the structure and reporting lines of your institution’s main governance and deliberative bodies:

	



	2.2	Briefly describe how these structures outlined in section 2.1 help set and maintain academic standards and academic free speech:

	



	2.3	Briefly describe your track record in managing quality, compliance, and standards, reflecting on External examiner engagement, Academic reviewer feedback, and use of student and employer feedback.

	You should refer to:
· How your systems ensure monitoring, evaluation, reporting and improvement of programme performance occurs and what body is accountable for this.
· What feedback/evidence informs this process?
· The outcomes of any external review activities and your responses to these (in the past five years)
· Describe how your institution ensures compliance with:
· OfS Conditions of Registration (if applicable)
· QAA Quality Code (2024)
· CMA consumer protection guidance
· Safeguarding and Prevent Duty
· PSRB requirements
· Local/national legislation (for non-UK partners)
· How is compliance monitored and reviewed internally?
· Who is responsible for regulatory oversight?





	2.4	Please provide a commentary and critical analysis of recent student performance data particularly focussing on the previous 5 years), including further information on continuation, progression, completion and graduate destinations of your student community:

	Your response should include commentary on trends and patterns in:
· Student continuation and retention
· Progression between levels of study
· Completion and award outcomes
· Graduate destinations and employment outcomes (where available)
· You should also reflect on:
· How this data is used to inform institutional decision-making and enhancement
· How is it used to improve student outcomes and close performance gaps, any disparities or performance gaps (e.g. by demographic group) and how these are being addressed
· The effectiveness of interventions or support strategies implemented in response to performance data





	2.5 Provide a summary of any reportable incidents to the OfS, or if there have been any interventions from the OfS or other sector bodies in the past five years. Please detail how reportable events are identified and communicated to relevant Awarding and Regulatory bodies.

	




Section 3: Setting and Maintaining Academic Standards
This section maps to OU principle of institutional approval 2.
	3.1	Provide a diagram (s) outlining your organisational, management and administrative structures. Please also include a commentary to detail how executive, administrative and academic decision making operates within the institution.

	



	3.2	Describe how your committee structure supports the development, delivery and assessment of HE programmes (or what structures for HE programmes are planned to support these)

	Your response should include but is not limited to:
· How student representation at all levels is ensured and the effectiveness of this process
· How you ensure sharing of good practice in teaching, learning and assessment
· What evidence committees use to make decisions
· How it is ensured that systems are not reliant on individuals
· Describe how student voice is embedded in governance and how feedback loops are closed.





	3.3	Provide a brief account of how institutional policies and regulatory frameworks are developed to support the delivery of programmes and assessment of students (and how the institution ensures that policies remain current and aligned with external regulatory changes). Referring to the OU Regulations for Validated Awards, please highlight any current areas of divergence:

	





	3.4	Provide a brief account of student engagement and how any feedback is used in a transparent way to improve institutional processes and maintain academic standards. 

	Provide the following information: 
· How feedback is acted upon and communicated to students
· How is student representation reflective of the local community?



Section 4: Assuring and Enhancing Academic Quality
This section maps to OU principles of institutional approval 1 & 5.
	4.1 If registered with the OfS (or intend to seek OfS registration in the near future) please provide a brief commentary on the Institutions Access and Participation Plan or Access and Participation Statement and how reasonable steps are taken to comply with the requirements laid out in these documents.

	





	4.2	Briefly comment and evaluate how effective the institution is in ensuring the provision of an appropriate learning environment (including the use and guidelines for Generative AI provided for staff and student use);

	Your response should include but is not limited to:
· How the institution internally facilitates an open intellectual learning community
· Internal approaches to maintaining and developing appropriately qualified and experienced staff
· How of learning resources (both physical and virtual) are kept under review and remain current
· Staff appraisal, development (of subject expertise & pedagogical issues), workloads and contingency planning for absence.
· How AI is used and monitored
· Staff/student training on AI
· Accessibility and inclusivity of learning environments






	4.3	Provide information on how your institution engages with the wider academic and local community. 

	Your response should include but is not limited to:
· Evidence of how these professional/research activities of academic staff sustain the internal academic development of the institution
· Evidence of how these professional/research activities of academic staff sustain the curriculum which meets local community need
· Examples of employer engagement and how it informs curriculum
· If there are (in)formal engagement with other HEIs and how this informs profession/research activities of staff.    




	4.4	Please indicate how the institution approaches institutional risk management, referring to your institutional risk register if one is written and used:
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