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=========
NOTES:

There is a renewed attempt to create a Europe-Mozambique solidarity network, with a possible meeting in London in the autumn. For the moment, I am simply trying to compile a list of Mozambique solidarity groups that still exist. So if you are part of a Mozambique solidarity group, could you send contact details to me at j.hanlon@open.ac.uk. Many thanks.
Other pressures meant I did not do a newsletter for nearly three months, so I am now doing a series of 4 to catch up. Apologies.

=========

END OF THE ROAD FOR
UNTOUCHABLE ELECTION

COMPUTER HEAD

Orlando Come was dismissed as director of the government's Data Processing Centre (Centro de Processamento de Dados) on 12 March, according to the weekly "Magazine Independente", which says he had long been accused of mismanagement and that workers had been threatening to strike. Magazine describes Come as "um camarada de grande confiança no partido Frelimo" (a comrade of confidence at the highest party levels).
Come had remained as computer director for STAE, the technical secretariat of electoral administration, despite complaints after every election of poorly written, untested and insecure computer systems. It is believed that lack of computer security allowed results to be changed in 1999, ensuring the election of Joaquim Chissano as president. In 2004, computer software was still being revised three days after the election, when tabulation should already have begun. (Details in the Mozambique Political Process Bulletin 31, 29 December 2004, pp 12-13, posted on http://www.open.ac.uk/technology/mozambique/)
Come was believed to have protection at the highest levels of the Chissano circle, and the director of STAE and president of the National Election Commission had no control over him, and thus were unable to demand better computer systems. After Armando Guebuza took office as President in 2005, he was quickly dropped as computer director of STAE.
MILITARY RESHUFFLE

ENDS POST-WAR PHASE;

DAI SACKED.

The chief of staff and deputy chief of staff of the army since the formation of the joint government-Renamo army in 1994 at the end of war finally retired on 21 March. Paulo Macaringue becomes Chief of Staff of the Mozambican Armed Forces (FADM); he received a degree in history at the Eduardo Mondlane University in Maputo after independence, and then attended a military academy in the Soviet Union. Gen Olimpio Cambona, head of the army, becomes Deputy Chief of Staff.

Then on 26 March, President Armando Guebuza sacked his brother-in-law, Tobias Dai, as Defence Minister. Dai had been blamed for the negligence that led to the deaths of over 100 people in massive explosions at an arsenal in the Maputo suburb of Malhazine just a year before. Shortly before the sacking, the weekly Savana noted that in Albania the defence minister resigned almost immediately after a similar explosion, but in Mozambique, “nobody has resigned or been sacked”.
The new Minister of Defence is 49 year old Filipe Nhussi, who was formerly executive director of the northern division of the Mozambican ports and railway company, CFM, before being transferred to CFM’s Maputo headquarters last year as a member of the board.
The military changes reflect a generational shift. Both Dai and Chief of Staff Lagos Lidimo were veterans of Mozambique’s war for independence from Portuguese colonial rule. The present team is too young to have fought in the liberation war. And the new defence minister is a manager, not a military man, having studied mechanical engineering in the then Czechoslovakia and management at Manchester University in England.

But in some ways, the changes reflect a careful continuity. The spirit of the peace accord has been maintained. Macaringue and Cambona were, respectively, Frelimo government and Renamo commanders during the 1982-92 war. They replace Lidimo and Mateus Ngonhama who had each been head of military intelligence on their respective sides. And the new Defence Minister will retain the respect of the military because he is Makonde, born in Meuda in the North of Cabo Delgado, and during the liberation war attended the Frelimo school in Tunduru, Tanzania.

ICONIC CIFEL

STEEL MILL 

STARTS AGAIN

The iconic CIFEL steel rolling mill has resumed production. CIFEL became a symbol for each phase of Mozambique's development. Opened by Champlimand as part of the colonial industrialisation, CIFEL then was one of the largest steel rolling mills in Africa. It was abandoned by its management at independence in 1975; departing Portuguese even destroyed maintenance manuals.


Nevertheless, the workers kept the factory running, and CIFEL became a model of the various administration systems of the new country -- from workers "dynamising groups" in 1975 to production councils in 1976 and on to more formal Frelimo administration in 1978. That story is told in the 1980 booklet "Casting New Molds" by Peter Sketchley, a British technician who worked with CIFEL after independence, and Frances Moore Lappe. (Still available on the web)


CIFEL continued in state administration until the privatisation era of the 1990s, when it became involved in the bank scandals of the era. Antonio Simoes, who was from an old Portuguese industrial family that still had a small company in Maputo, Empresa Metalúrgica de Moçambique (EMM, Mozambique Metalworking Company), proposed to unify and modernise the metal-working sector. EMM and the state jointly set up CSM (Companhia Siderúrgica de Moçambique, Mozambique Iron & Steel Company), taking over the old CIFEL and TREFIL (Companhia Moçambicana de Trefilarias, Mozambican Wire-drawing Company). 


Simões borrowed money to import equipment to modernise CSM and TREFIL, including $17 mn in highly concessional long-term loans with money from five donors. Simões companies also borrowed at least $1 mn from BPD, the government-owned People's Development Bank. But the metal industry was not revitalised and the loans were never repaid. The equipment proved to be very expensive and some of it was never installed. CSM functioned for only a few months after privatisation. Simões soon had no money for raw materials or wages. 


Meanwhile, Mozambique was under heavy pressure to privatise the two state banks, the Commerical Bank of Mozambique (BCM) and BPD. Simoes led the only consortium willing to take over BCM, and despite objections from the Bank of Mozambique (central bank), the World Bank forced the privatisation to Simoes. Carlos Cardoso in his newspaper Metical alleged the Simoes used some of the money intended for CSM to fund the purchase of BCM. He then attempted to borrow from BCM to fund CSM, but this was blocked by the Bank of Mozambique.


Simoes developed close business links with various people in the Frelimo elite, some of whom were involved in later bank scandals. President Chissano's family was said to be one of the participants in the privatisation of BCM, through a Zimbabwean bank. Simoes withdrew from BCM in 1998.


BCM was plundered both before and after privatisation. Probably more than $150 million was stolen from the bank. (More details of the bank scandals are on my website on http://www.open.ac.uk/technology/mozambique/p6.shtml)


Finally, on 6 October 2006, the assets and buildings to CIFEL and TREFIL were sold for $11 mn to Mittal, an Indian firm which has been expanding rapidly in developing countries. Now ArcelorMittal, it is the largest steel company in the world. It is investing $11 mn, and it began production in March.
=============

MINIMUM WAGES 

UP 11 to 30% TO
$54 to $88 PER MONTH
New minimum wages were approved by government on 5 May. Minimum wages are set annually, and for the first time in several years, there was a consensus between employers and unions. Previously there were three minimum wages -- most recently agriculture $46 per months, soldiers $59 per month, and other workers $67. This year, the category of other workers were split into eight different sectors, which now have quite different minimum wages, ranging from $75 a month in the civil service to $88 in the energy sectors. The increases ranged from 11% to 30%. The new minimum wages are:

Electricity, gas, water: 2,139.5 meticais, $88, up 30%
Manufacturing industry: 1,975 meticais, $82, up 20%
Financial services: 1.942 meticais, $80, up 18%
Non-financial services: 1,925.5 meticais, $80, up 17%
Construction: 1,909 meticais, $79, up 16%
Fisheries:1,892.5 meticais, $78, up 15%
Mining: 1,892.5 meticais, $78, up 15%
State employees:1,826 meticais, $75, up 11%
  but police: 2,345 meticais, $97, up 11%
For the two groups with minimum wages which have always been lower:

Military: 1,566 meticais, $65, up 11%
Agriculture, livestock & forestry: 1,315 meticais, $54, up 17%
This means that the minimum wage ranges from $2.50 per day for farm workers up to $3.40 for energy sector workers -- still very low salaries.
======
MOZAMBIQUE: 

HIGHLY VULNERABLE

BUT STABLE

Various global comparison studies point to Mozambique as being more vulnerable than most countries to changing world conditions, but also more stable and peaceful. Three global surveys point to problems from rising food prices and weather, and also general state weakness.

The United States Department of Agriculture estimates that Mozambique imports 800,000 tonnes of grain a year, and thus will be one of the countries hardest hit by rising food prices. The trade balance will worsen by more than 1% of GDP. 

http://www.ers.usda.gov/publications/GFA18/GFA18_AppendixCountryTablesSSA.xls
http://news.bbc.co.uk/2/hi/in_depth/7432583.stm

Mozambique has the third highest "vulnerability to weather events" in the world, according to a World Bank study -- following only Bangladesh and Ethiopia. It is much more at risk than any of the neighbouring states. This estimate is based on a "weather damage index" based on the effects of all droughts, floods, storms and other weather-related events between 1960 and 2002. ("Country Stakes in Climate Change Negotiation, Piet Buys et al, World Bank Policy Research Working Paper 4300)

The Brookings Institution compiles an index of state weakness for all 141 developing countries. Mozambique is scored as the 39th weakest state in the world, at the same level as Swaziland and Uzbekistan. Mozambique scores very high on security -- measured by political stability and lack of conflict -- and very low on income and on social welfare -- measured by health, education and access to water. (Index of State Weakness in the Developing World, Susan E. Rice and Stewart Patrick, The Brookings Institution. Washington, DC)
Mozambique is the 50th most peaceful country in the world according to the Economist Intelligence Unit Global Peace Index. In Africa, only Ghana, Madagascar and Botswana were more peaceful. Britain was only marginally more peaceful than Mozambique, at 49th place. The United States is far down the list at number 97 of 140 countries measured.
==========================================

TO SUBSCRIBE OR UNSUBSCRIBE

This mailing is distributed on the list dev-mozambique-list@open.ac.uk. 

This list is used to distribute both the "Mozambique Political Process Bulletin" as well as clippings and commentary about Mozambique.

There is a different list

dev-mozambiquebulletin-list@open.ac.uk
for those who want to receive the "Mozambique Political Process Bulletin" but not the clippings and commentary.

1) Using your web browser, go to

   http://mail-lists.open.ac.uk           (note no "www")

2) enter your email address

3) you then see a list of Open University mailing lists with three dev-Mozambique lists.

If you want to subscribe or unsubscribe, then next to 

            dev-mozambique-list 

click on SUBSCRIBE or UNSUBSCRIBE. That's all.

If you still want to receive the "Mozambique Political Process Bulletin" but not the clippings and commentary, then go to 

             dev-mozambique-list 

click on UNSUBSCRIBE

and next to 

             dev-mozambiquebulletin-list 

click on SUBSCRIBE

This mailing is the personal responsibility of Joseph Hanlon, and does not necessarily represent the views of the Open University.
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