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DID FRAUD CLOSE

VILMAR ROSES?

Vilmar Roses was one of Mozambique’s flagship foreign investment projects, exporting flowers to the Netherlands from Manica. It was funded by Dutch and Nordic development agencies, PSOM and Norsad, but Vilmar closed early this year. Now a former manager says the project was "fraudulent" and that Norwegian aid money stayed in the Netherlands and only "a small percentage" was ever transferred to Mozambique. Not only was there insufficient money for salaries, but there was no money for electricity for the cool room and for sprays, so flower quality deteriorated, leading to the closure. They also say that a proper cooling system was never installed, and that an evaluation of the project was falsified.
Bryan and Kathryn Saunders say that “all the money that was allocated … did not end up coming to the project but ended up elsewhere, making this project unable to be profitable. … The big question [is] where had this money gone to and why had it not been put into this project as projected.” In addition, they accuse Norsad of improper conduct

They also say that the project as implemented was too small to be profitable; it had originally been planned to be larger, and needed to be that large to work.
Two documents from Bryan and Kathryn Saunders are posted on http://www.open.ac.uk/technology/mozambique/p5.shtml

as the third item under “Vilmar Ross”

GROUP 4 SECURICOR

FLOUTS LABOUR LAWS
The British firm Group 4 Securicor is defying rulings that it owes its workers nearly $1.5 million. Local managing director Jon Mortimer held a press conference two weeks ago where he confirmed his refusal to make the payments. The government saw this as a direct challenge, and last week Labour Minister Helena Taipo withdrew his work permit. He is believed to have gone to South Africa.
Group 4 Securicor is the subject of an international campaign coordinated by the Service Employees International Union to challenge the company’s bad labour practices and “irresponsible disregard for human rights”. There was an international day of protest against the company on 12 December. The campaign website is http://www.focusongroup4securicor.org/home/
The company owes the money to guards who worked for its subsidiary Wackenhut. The company lost the contract to guard the US embassy and dismissed 250 staff last month, without compensation. The Labour Ministry ruled that the company owed the staff a total of $300,000 in redundancy pay, which Mortimer refused to pay.
Wackenhut already owes workers and former workers $1.36 million after an arbitration panel last year ruled that it had improperly failed to pay overtime since 1994 to 600 workers. Wackenhut refused to pay, and on 28 August Taipo issued a formal order insisting on payment.

At one time Wackenhut was responsible for the security at many US embassies and the Wackenhut Board of Directors included former directors or deputy directors of the FBI, CIA and US National Security Agency. In 2002 Wackenhut was sold to the Danish corporation Group 4 Falck which in 2004 merged with Securicor to become the British registered Group 4 Securicor, which claims to be the world's largest security services provider.
This is apparently the first ever confrontation between the government and a multinational company over employment practices. But Taipo’s defence of the law and of worker’s rights has not been universally accepted, even within Frelimo. The deputy president of the Mozambican Commercial Association, Adelimo Buque, wrote last week in O Pais to accuse the minister of "committing terrorism against businessmen"; he normally writes columns which praise Frelimo's pro-business views. And, writing in Savana, Fernando Lima, director of MediaCoop which owns Savana, writes that he “sympathises” with Mortimer and that the withdrawal of his work permit smacks of the worst abuses of the early days of independence, when people were expelled and given 24 hours to leave with no more than 20 kg of baggage - known as "24/20". Both were concerned that taking issue with G4S's flouting of labour laws will discourage foreign investment.
PROTEST OVER CHARGES 

FOR FRELIMO-LINKED 

PORT SCANNER

Charges of $20 to $100 for containers passed through a new electronic scanner in the port of Maputo have triggered protests from shippers because most countries (including South Africa) do not charge -- indeed they earn more than the cost by preventing contraband and false documentation by shippers. There is concern that South African companies will use South African ports rather than Maputo because of the increased cost.
Savana last week said that the scanner is owned by a Frelimo-linked company, which charges for its use. The company is Kudumba, which is 35% owned by SPI, the Frelimo party holding company. Chassan Ali Ahmad owns 40% of Kudumba and is a partner with retired General Joao Americo Mpfumo in Home Center, which, says Savana, sells imported furniture to many public institutions. The third owner, with 20%, is Momade Rafique Ismeal Sidat. Savana says he is also linked to the printing company Academica which, in turn, is linked to the Beira daily Diario de Moçambique.
PARLIAMENT TOLD ABOUT

INFLATION, GROWTH,

PLAN & BUDGET

A series of presentations to parliament in the past two weeks have given a series of statistics on the economy and social sectors. More details are in the attached file. Key points for this year include:

+ Inflation for 2006 will be just under 10%, compared to a forecast at this time last year of 7.5%

+ Economic growth for 2006 is projected at 7.8%
+ 526 new schools have been built this year

+ 38,000 patients are receiving anti-retroviral (ARV) drugs, out of 250,000 who need them.
Plans of 2007 include:

+ Agriculture production is expected to rise by 12% in the current season, due to an increase in area of 18%, meaning productivity is actually falling.

+ 761 news schools will open in 2007; 9000 new teachers will be recruited.

+ The ARV target is 96,000.

+ 54% of the 2007 state budget will come from aid and loans

+ Military spending is only 2.3% of the budget; education is 22% and health 12%.

Parliament approved its own budget, which does not actually specify salaries. But AIM was able to calculate them. On average, MPs will earn $2200 per month, 38 times the minimum industrial wage of $48 per month.
=============

OTHER NEWS
=============

FRELIMO "ADMINISTRATOR"

FOR BEIRA

The government is to name a Frelimo "administrator" for Beira, Mozambique's third largest city and the biggest to have an elected mayor and assembly from the Renamo opposition. The government has already appointed administrators for two other Renamo-run cities: Nacala and Ilha de Moçambique. The local government law allows the government to appoint a representative in cities with elected administrations to be responsible for issues like health and education which remain national rather than local. But such representatives have only been appointed in Renamo-run cities. Noticias reported on Saturday 16 December that Beira would also be reduced in size, and "rural" parts of the city would be taken away from the elected municipal government and put into a new district with an appointed district administrator.
BEIRA FLOODS

Twenty centimetres (8 inches) of rain fell on Beira in one day last week, causing widespread flooding.

DfID STUDY DAMNS

DONORS & FRELIMO

Donor consultation with government has become an end in itself, warns Elísio Macamo in a study for the British aid agency DfID. Macamo damns both sides. Donors are seen as patronising, arrogant and racist. But “Mozambican political elites are not necessarily committed to the development of their country, … are inclined to taking personal advantage rather than favouring collective outcomes [and are] more interested in entrenching the power of the Frelimo party and doing away with the opposition.”

The "regular review exercises, working groups, and high and middle level meetings between Government … officials and donors … may be necessary to reassure donors [but] consultation mechanisms appear to have become an end in itself." Government lacks people and time to fully participate, while "donors themselves have not always been able to prepare themselves adequately for these various meetings. … Programme Aid is in danger of becoming a parallel apparatus making demands on Government and donor time without necessarily providing a platform for constructive and productive exchange.”

Macamo goes on to warn that "programme aid actively undermines democratization efforts by giving an unfair advantage to the ruling party."

The Macamo study, “Political Governance in Mozambique”, is posted on

http://www.open.ac.uk/technology/mozambique/p7_3.shtml
BRITAIN AND CORRUPTION
On 22 June 2006 British Prime Minister Tony Blair announced new measures to tackle international corruption, and appointed Development Minister Hilary Benn as "Ministerial champion for addressing international corruption." Blair also establish a new dedicated team for investigating bribery by UK businesses overseas. Last week, as part of the campaign to tackle corruption, Britain ordered a halt to the investigation of up to 1 million pounds ($2 mn) paid in bribes by BAE (British Aerospace) to officials of Saudi Arabia as part of an arms deal, citing national security issues. ($2 mn is about one-third of Britain's official annual aid.) The decision applies only to BAE bribes to powerful middle eastern countries. BAE bribes to officials in Tanzania and South Africa remain under investigation, which means the eye of Scotland Yard remains on John Bredenkamp, who controls two islands in the Bazaruto Archipelago and hotels in Beira and Vilankulo. (See newsletter 98 for more details.)
FRELIMO AND CORRUPTION

Frelimo members in a meeting in Maputo 9 December attacked corruption in the judicial system. A series of lynchings in Maputo neighbourhoods and killings of police apparently carrying out illegal activity have thrown the legal system into question. Criminals and gangs are in charge, said Frelimo militants at the meeting.
Speakers at the meeting called for the resignation of Supreme Court president Mario Mangaze. His appointment was renewed by former President Joaquim Chissano just days before Chissano's term finished. Mangaze is seen as close to Chissano and there have been accusations that prosecutions against people close to Chissano do not move forward. A report by the US Embassy earlier this year attached Mangaze. And now his own party has joined the clamour.
ALBANO SILVA CASE POSTPONED

The trial has again been delayed of six people charged with the 1999 attempted murder prominent  lawyer Albano Silva (the husband of Prime Minister Luisa Diogo). All are already in jail. Three of the six, including "Anibalzonho", were convicted of murdering Carlos Cardoso.

BLOWING UP THE 4 SEASONS

Former Maputo residents will remember the shell of the 25-storey Four Seasons Hotel (Quatro Estacoes), near the beach and Clube Maritimo. Work halted in 1975 when Mozambique became independent (to the surprise of Portuguese companies still building tall buildings because they never believed Portuguese fascism would end). Several attempts were made to resume work, including at least once which was obviously corrupt. Finally, it has been decided to blow up the building in February. Two-thirds of the site will be used for a new US embassy while the remainder will be a commercial development.
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