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THE SECURITY SITUATION IN CABO DELGADO AND REQUIRED REGIONAL
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Vanous specaites and expertise, including reeligence, operations from air.
recoNNSIance mission was conducted under the icadershp of the
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Botswana The attendance lis! attached as Annex B

|
SADC RESTRICTED




14

15

20
2.1

22

23

i4

SADC RESTRICTED

mwmmuwmmnm.nma
Mozambiagoe on 15 Apet 2021 for intial planning session. in which it feceived
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and operational aspect by FADM Coenmanders on e ground. The
reconnassance plan & attached as Arnwex C

SECURITY SITUATION
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and volent extremism in some areas of the province. The community
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afor carrying out at least 510 aacks In totsl, at least 2250 people have
been kited, Includng terorists. soourtty forces and chviians Presertly some
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humastanan rebetassalance Insecurty in the provinge has soon the
number of intemally Dispéaced Person (10Ps) rise to over 800 000
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excloding IDPs was attacked by terrorists The attack which began on the 24
March 2021 Is estimaled to have been unched by at least 120 terrorsts who
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and the Palma Airfiels It is believed that several terrorists infitrated Palma
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by helcopters in pursue of the terronsts The tecronsts are now said to be
Oparatng in small groups in the outsiurts of Palma District. Despie this. on the
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Heath Organcation, Intecnational Organizaton for Mgration, World Food
Programme. Medecns Sars Froniees and the Red Cross.

Mocimboa da Praa town rnchdng the arpot/airstnp and the harbouripont
areas has boen under the control of terronst since August 2020, The Sown =
considered 10 be one of the trong bases for the serorists The temonsts aso
occupy ad operate from Sina (1 & 2) and Maw In the course of launching
such attacks the temorists looted hotols and attacked shopping cantres. banks
and e barracks of e FADM and Rapd interventon Unit (UIR) Sources
report that the Standard Bank. BCI BIM were destroyed akng with a Total
buddngs as woll as private businesses were also targeted The Terrorists frst
anacked the polce station aiong e coast in Paima, and then maoved mword
and atacked he Dusiness park. where they reportedly rodbed the BIM and
Saandard banks. telecommuncation infrastructure was also destroyed n the
process of the amack

The cumment situation on the ground is characterzed by 1eronst movements
between Mocimboa De Praia (MDP) and Mudembe dainct. The armas which
lerrorists are active inciude MSlamba and Zafala localities in Mocimboa De
Praia as wel as Shinda. Tchinga and Muatide in Muidembe_ In the course of
their movements lerorsts establsh positions and use Ham 10 launch fresh
attacks on the locakties

Despio the presence of lerrornts and perpetrated ncidents of insecuity
FADM has seizod control of the magorty of Cabo Delgado and maintains
presence in stalegic areas and aress of both operational and iachcal
value/erponance inchading Pemba, Mueda, Paima. Afunp Liquefied Natural
Gas (UNG) constructon sites owned and operated by TOTAL O# Company as
wol 83 1o Island and surrounding islands that forms part of the archipeiago.
Currently. the Afuryi Liquefied Natural Gas (LNG) project s deserted due %0
the fact that al staff were evacuated for security reasons and the anres
including the airpon is currently under the FADM control who are using # for
resupples

The terronsts are aleged 10 be financed through money transfer from
memdwwum.m
e E-mola and others. Funders are said 10 be manly odviduals and povale
organisabions from Scuth Africa. Tanzania. DRC, Uganda, Burund and other
pans of the world. They 80 get funding from income from oeganized cnme
syndicates explofing natural rescurces such as Smber, precious sONes.
poaching and drug traficking

Thaee is cutrently no indormation with regands 1o where the lemorists get thesr
amms fom, But duning e last atack new weapons were used  Some
weapons are capiured from the dead FADM soldors but not in big numbers.
The Terrorists ase Curently using machetes, AXAT7, PKM RPGT, 80 and
B0mm mortars  These are no indications of jerrorists possess Surtace 1o Ar
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Missies As means of communcation ™e tormorsts make use of salelite
phones and calbdar phones, Mowiel beng the most preferred netaork

Intolligence Analysis

The aftacks target both el and foreign owned businesses. The recent
attacks occurred shorly before the holy month of Ramadan and since then
there has been a considerable kil » activities. The possitdtes of renewed
attacks are hugh afer Ramadan however. this does not 1ule out the ikelhoed
of amacks during the fasting period

There are indicatons hat semorisls recerve exiemal support from ndividuals
in vanous countnes. It is however not conclusive that they only gt suppon
from the above mentioned countres The man supplers of the terronsts are
unconfimmed. bt it is suspecied that they are suppled by the Islamic Stasle
Central Afnca Province (ISCAP) R 5 assessed that !he terronsts selecied
Cabo Deigado as a man Headquarers because 1t is stralegicaly located
wnce £ has easy access 10 e w43 and FADM does not have adequate naval
assets 1o patrol the martime doman in he ADO. porous borders, and
commonaiity n Kiswahili language, Islamsc religion and easy movement of
foregn fighters nto the regon and beyond as well a8ording them easy access
for resupolies The detaded mteligence report & sttached as Annex D

TERRORISTS CENTRES OF GRAVITY (COG)

Strategic COG  External Suppon

Operation COG. Freedom of movement fwough mantime, land borders and
arspace n the Area of Operation

Tactical COG: Local terronst Wadership  identéying and arresting of local
leadershp.

Critical Capabilities Irtiling fear and propaganda amongst the iocal
population (use of soca Madia and other platforms)

Critical Requirements’ sustenment (funding, looting, food, dothing,
weapons, recruitment. suppoet base) and martme freedom of movement,

Critical vuinerabilities Poor logstcal setup | vulnerable from ar

Strengths: inteligence. local knowiedge of terran. cuture, traditions, belefs,
religion. sympathy from the local populason. Abilty 10 intercept frendly forces
(radio and GSM) cormmuncation Use of satelite phones.

TERRORISTS COURSES OF ACTION

Strategie Reguirement of strategic and operadicnal intedigence to donty
and s10p extemal support in ol domains (Land. Ar. Maritme and Cyber).
Once these are dentfied. conduct terror activities in the identifiad countnes
that are seen 10 bo supporting Mozambigue
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SUPPON required is contained i Acnex E
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Securty stuaton in the area of operation becomes under control The logistcs
requiremsants wil be deployed in Mozambaque from Nacala which is the Port
dEm(PoEnMmelumbmmw
bases through Pemba as an inmegrated Logistics Base From Pemba. the
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Clearod of terrorsts
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SADC SUPPORT TO FADM
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Reputic of Mazamdique is attached as Annex |

7.0 RECOMMENDATIONS
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Immediate deployment of:
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understanding of the terrorists’ activbes
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asseds 10 conduct targeted operatons and elminate maritime crime n

the Area of Operation respecively
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Republc of Botswana'

Chaipersen
21 Aped 2021
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