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Army massacred at least 150 
at Afungi in July 2021 
 
A mass killing by the army of at least 150 detained local men at the entrance to the Afungi gas 
zone soon after the occupation of Palma in 2021 has been confirmed. Although the massacre was 
well known locally, it was only investigated recently and reported yesterday (26 September) in 
Politico, a Brussels-based website owned by Axel Springer. https://www.politico.eu/article/totalenergies-

mozambique-patrick-pouyanne-atrocites-afungi-palma-cabo-delgado-al-shabab-isis/ 

The investigation is by Alex Perry, who had earlier reported an estimated 1000 deaths after the 
Palma occupation. 
 
Palma, Cabo Delgado, was occupied by insurgents on 24 March 2021 and held for 10 days. After 
the insurgents left. Palma was looted by soldiers and police, who robbed local banks and gas 
contractor facilities. Gas company Total (from 2024 TotalEnergies) which was leading the on-shore 
development on the Afungi peninsula, just south of Palma, withdrew all its staff on 26 April and 
declared force majeure. Left behind was the "Joint Task Force", a Mozambican Ministry of Defence 
military unit of 700 Mozambican soldiers, commandos and paramilitary police paid by 
TotalEnergies to defend the Afungi gas site. 
 
With the military otherwise engaged, insurgents continued to be active in the area for several 
months. Frightened, poorly paid and under-trained soldiers accused local people of supporting 
what were known as machababos. And misconduct by the army definitely led local people to fear 
and distrust soldiers and police, and at least not oppose the insurgents. 
 
Fighting increased south of Afungi in June 2021, and local people were told to walk north to the 
Patacua military base, which they did, arriving 1 July. The local people were divided. Some women 
were sexually assaulted and beaten, but women and children were released within a few days. 
However the soldiers accused all the men - a group of 180-250 aged from 18 to 60 - of being 
insurgents. They were taken in army trucks the short distance to the entrance of the Afungi gas 
base, which has a barrier created by containers. The large number of men were stripped of identity 
documents, phones and money, and forced into two containers. There were no windows, were so 
closely packed they had to stand, had little food or water, and had no toilets. Soldiers began to 
beat and torture the men.  
 
Reporters from the government's TVM filmed the containers on 3 July and interviewed some of the 
men. The commander said his mission was to defend the Total installation. He said there had been 
a battle in which "we managed to slaughter 156 terrorists." The men in the containers “were 
captured during combat, in a battle where we were exchanging fire with the enemy."  
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But there was no such battle - the men had arrived voluntarily two days before. The 156 were 
squeezed into the containers and only killed later. 
 
Over some days, the soldiers began to remove groups of men, saying "It's time to chop wood", and 
the men were never seen again. By September the surviving 26 men were found in the containers 
by Rwandan troops, who released them. Perry's researchers recorded the identities of 22 women 
and 75 men who had been killed or “disappeared,” taken away and never seen again. 
 
In late 2022, Total appointed Jean-Christophe Rufin, former vice president of Doctors Without 
Borders, to assess human rights around the gas plant. A key recommendation was that the Joint 
Task Force should be disbanded and not paid by Total. Clearly, Total knew about the massacre of 
local men, but said nothing. 
 

And after Palma 
 
In his new article, Parry points to his previous more controversial investigation which he says 
showed "Islamist rebels overran the region [around Palma], massacring more than 1,000 people". 
In fact, the dead and missing are real, but the killers are more varied. 
 
In late 2022, Parry set up a survey team of nine researchers which visited 13,686 homes in Palma 
and nearby villages, on the peninsula and north of Palma, between November 2022 and March 
2023. They identified 978 local people known or believed dead, including 366 shot, 330 beheaded, 
and 209 abducted and never seen again. In addition, 432 were still missing. Some non-local dead 
were also identified, including 55 construction workers: 53 Mozambicans, one South African and 
one Briton. 
 
The issue is that it is very difficult to label the killers. Parry says "We did not ask for the identity of 
the perpetrator" and simply assumed they were insurgents because soldiers had fled. I do not 
accept that simplification. As the new report shows, soldiers and insurgents were both clearly 
active during the months after the Palma occupation. Videos and other reports show that soldiers 
also beheaded victims. Human Rights Watch and Amnesty International both wrote of human 
rights violations by soldiers. And as we saw with the containers, soldiers simply assume all local 
people support the insurgents. 
 
Of the known dead, 45 drowned, almost surely trying to escape soldiers or insurgents. And in late 
2023 the UN estimated there were 628,000 displaced people in Cabo Delgado, so many of the 432 
still missing could be in displaced camps and not knowing how to contact family.  
 
So it cannot be said that 1000 people were killed by insurgents. What can be said is that Parry's 
investigation does show 900 people were killed by insurgents or soldiers, probably in equal shares. 
 
Parry's reports of the Palma massacre are on https://www.alex-perry.com/palma-massacre/ and 
https://www.alex-perry.com/wp-content/uploads/2023/06/Mozambique-Massacre-Statistics-
190623.pdf and on the Amarula seige https://www.outsideonline.com/outdoor-
adventure/exploration-survival/attack-amarula-hotel-palma-mozambique-africa. 
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Elections 
CIP Mozambique Elections Bulletin is published by Centro de Integridade Pública (CIP 
https://www.cipmoz.org; https://cipeleicoes.org/eng/ cip@cipmoz.org). 

To subscribe or unsubscribe: https://bit.ly/MozBul-sub Past election newsletters are on https://bit.ly/CIP-El 

Election study collaboration: We have detailed election data from 1999 through 2014 and are inviting 
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scholars to use this data collaboratively. http://bit.ly/MozElData  Election data: http://bit.ly/MozElData 
____________________________________________________ 

Important external links 
Books by Joseph Hanlon can be downloaded, free: https://bit.ly/HanlonBooks 

Flood, cyclone and weather:  weather https://www.inam.gov.mz/   
     rainfall https://www.inam.gov.mz/images/DAPT_Previsoes/Manha/Previsao_Manha.pdf  
     Daily flood and monthly dry season reports - https://bit.ly/Moz-Flood-2024 
     Cyclone trackers, https://bit.ly/Reunion-cyclone, https://www.metoc.navy.mil/jtwc/jtwc.html  
      (which uses z time which is UCT - Coordinated Universal Time) and https://www.cyclocane.com/  
Two LSE working papers - World Bank questions its Mozambique 'success' where oligarchs brought 
     high inequality, poverty and corruption - https://bit.ly/Moz-LSE-208c and How the IMF and World Bank 
     caused a resource curse and civil war in Mozambique - https://bit.ly/Moz-LSE-209 

Minimum wage & exchange rate charts, tables 1996-2022 https://bit.ly/MozMinWage2022 

Previous editions of this newsletter: https://bit.ly/MozNews2023 and https://bit.ly/MozNews2022  
My Mozambique archive: http://bit.ly/Mozamb 
__________________________________________________________________________ 

Cabo Delgado  
Cabo Ligado weekly report on civil war  https://www.caboligado.com/ 
Archive with reports, detailed maps, and census data https://bit.ly/Moz-CDg 
   Special reports on the war 

Evolution of the war: global vs local. 27 Feb 2020 http://bit.ly/CDelgadoOrigins 
Religion is shaping Cabo Delgado civil war. 30 April 2020 https://bit.ly/CDelgadoReligion 
Intensifying argument over roots of war. 28 June 2020  https://bit.ly/Moz-492 
Are the drums of war silencing any hope of peace? 26 July 2020 http://bit.ly/Moz-496 
A history of violence presages the insurgency. 13 August 2020 http://bit.ly/Moz-498 
Military & economic intervention. 3 Sept 2020 https://bit.ly/CDelgadoIntervene 
Cabo-Delgado-Free-for-all. 20 Apr 2022. http://bit.ly/Moz-593 

   Mozambique heroin transit trade 
English - LSE - 2018 - http://bit.ly/Moz-heroin 
Portuguese - CIP- 2018 - http://bit.ly/HeroinaPT 
2001 first article- Metical - English and Portuguese https://bit.ly/MozHeroin2001 

   Gas for development? 
Gas_for_development_or just_for_money?_2015 bit.ly/MozGasEng 
Gás_para_desenvolvimento_ou_apenas_dinheiro?_2015 bit.ly/MozGasPt 

 
__________________________________________________________________________ 

Background reading 

 

Special reports 
Social protection report - 2017 Mozambique - http://bit.ly/MozSocPro 
Special report on four poverty surveys: bit.ly/MozPoverty 

$2bn secret debt - in English 
 Secret debt trial (Aug-Oct 2021) press reports https://bit.ly/Moz-secret-debt 

Kroll - Full report on $2bn debt - http://bit.ly/Kroll-Moz 
Kroll report summary - http://bit.ly/Kroll-sum 
Key points of Mozambique parliament report - Nov 2016 - http://bit.ly/MozAR-debt-En 
Following the donor-designed path to Mozambique's $2.2 bn debt - http://bit.ly/3WQ-hanlon 

In Portuguese: 
Parliamentary Report on the Secret Debt (complete) bit.ly/MozAR-debt 
2018 Constitution - http://bit.ly/2KF588T 

 

Eleven books by Joseph Hanlon can be downloaded, free: https://bit.ly/HanlonBooks 

Zimbabwe takes back its land (2013) https://bit.ly/Zim-takes-land  
Bangladesh confronts climate change (2016) 
Chickens and beer:  A recipe for agricultural growth in Mozambique (2014) is on https://bit.ly/Chickens-Beer 
Há Mais Bicicletas – mas há desenvolvimento? (2008) 
Civil War Civil Peace (2006): https://bit.ly/Civil-War-Civil-Peace  
Moçambique e as grandes cheias de 2000 (2001) 
Mozambique and the Great Flood of 2000 (2001) 
Paz Sem Beneficio: Como o FMI Bloqueia a Reconstrução (1997) 
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Peace Without Profit: How the IMF Blocks Rebuilding (1996) https://bit.ly/Peace-wo-Profit 
Mozambique: Who Calls the Shots (1991) https://bit.ly/Shots-Moz 
Mozambique: The Revolution Under Fire (1984) 
 
These are still available for sale: 
Galinhas e cerveja: uma receita para o crescimento (2014) (free in English) 
Just Give Money to the Poor: The Development Revolution from the Global South (2010) 
Do bicycles equal development in Mozambique? (2008) (free in Portuguese)  
Beggar Your Neighbours: Apartheid Power in Southern Africa (1986) 
__________________________________________________________________________ 

Mozambique media websites, English: 
  Club of Mozambique (free): http://clubofmozambique.com/ 
  Zitamar (paywall): http://zitamar.com/ 
Mozambique media websites, Portuguese (all with partial paywall): 
  Notícias: www.jornalnoticias.co.mz  
  O País: www.opais.co.mz  

  @Verdade: http://www.verdade.co.mz  

  Carta de Moçambique https://cartamz.com 
Mozambique think tanks and pressure groups, Portuguese: 
  Centro de Integridade Pública: CIP  https://cipmoz.org/ 
  Observatório do Meio Rural: OMR  https://omrmz.org/ 
  Instituto de Estudos Sociais e Económicos: IESE https://www.iese.ac.mz/ 
  Centro Para Democracia e Desenvolvimento CDD https://cddmoz.org/ (some CDD in English) 
    Also CDD now controls Fórum de Monitoria do Orçamento - FMO (main debt group) http://www.fmo.org.mz  

    and RMDDH - Rede Moçambicana dos Defensores dos Direitos Humanos (a human rights group).  
    To subscribe to all CDD publications: http://eepurl.com/gO9l6v (English or Portuguese). 
 __________________________________________________________________________ 

This newsletter is distributed on dev-mozambique list by JISC.  We hold only your e-mail address and never 
share our subscription list with anyone.              To subscribe or unsubscribe: https://bit.ly/Moz-sub 
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