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Megaprojects failed, admits World Bank

'Megaprojects (especially in extractive sectors) have limited linkages to the rest of the economy
and have failed to create a significant number of jobs or benefits to local communities,’ admits the
World Bank it is new Mozambique Country Partnership Framework (CPF), approved last Thursday
and published Sunday (22 and 25 January). 'Employment outcomes remain weak, as growth
continues to be driven by extractive sectors with limited job spillovers.'
https://www.worldbank.org/ext/en/country/mozambique/cpf

'Mozambique’s growth model has delivered limited improvements in living standards, largely due to
the insufficient creation of good-quality jobs. Real GDP growth averaged 8.2% per year during
1996-2015, among the fastest growth rates in the world, supported by foreign investment in
extractive activities. However, strong economic growth delivered limited and uneven benefits in
terms of job creation and poverty reduction.’

'Poverty levels have increased, owing to the lack of good jobs' reports the World Bank. 'The share
of population in poverty declined from 60% to 48% between 2002-2014 (using the national poverty
line), but it subsequently increased to 63%in 2022, reversing earlier progress'.

The CPF 'reflects recent World Bank Group corporate changes: new vision, mission, and approach
to country engagement.' The Group includes the International Financing Corporation (IFC) and
Multilateral Investment Guarantee Agency (MIGA). The last time the Group worked together in
Mozambique was 2000-2010 when it forced Mozambique to accept the extractive megaprojects:
Mozal aluminium, gas to South Africa, coal, and heavy sands.

Focus on Nacala corridor and Inhambane tourism

The World Bank admits its spread of projects has not been effective and for 2026-31 will
concentrate on agribusiness and tourism, which is says have the most job creation potential, with
strong linkages to local economy. 'By providing more and better local jobs (some of them low-
skilled), these sectors can help address youth disenfranchisement.' Within these priorities, it will
focus on the Nacala corridor for agribusiness, and 'targeting the Inhambane tourist hot-spots
cluster ... focusing on one flagship destination in the Inhambane area.'
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The Nacala corridor has been a favourite for donor projects, and the Bank is set to repeat the roots
of prior failure. 'In the populated Nacala corridor, agriculture production is fragmented and
insufficiently connected to market and logistics infrastructure: railways and ports are mostly used
for mineral exports, and roads are in poor conditions.' Which shows the lack of knowledge of
history. The Nacala railway once served many local stations and was key for agricultural marketing
by small commercial farmers, until it was upgraded for coal exports and local stations were closed.
And again, the Bank calls for land privatisation: 'Existing land rights hamper the ability to transfer
and use land as collateral, limiting access to finance.'

The Bank admits substantial failures, including the much promoted Sustenta agriculture
programme. 'Results in agriculture remain weak despite considerable WBG [World Bank Group]
support. ... Substantial resources invested by WBG programs since the early 2000s have not
translated into significant improvements in agricultural productivity and incomes.' The Bank also
admits the failure of its road and transport programmes and there will be no more investments in
that area.

And the Bank finally admits the overuse of ineffective consultants. 'Institutional capacity to
implement projects is weak and prone to substantive delays. This has led to overreliance on
consultants' staffing isolated Project Implementation Units to manage Bank-financed projects.

Again the Bank ignores its own agriculture recommendations

The World Bank's Mozambique 'Poverty & Equity Brief', published last October, said that 'Poverty
is more widespread in rural areas, 70.9% of the rural population is poor, compared to 47.6% in
urban areas. 'The highest poverty rates are concentrated in the North and Central regions,
particularly in Nampula, Cabo Delgado, and Zambezia, while the Southern region - especially
Maputo Province and Maputo City - records the lowest rates. Poverty is disproportionately higher
among youth, individuals with lower levels of education, residents of large rural households, and
agricultural workers.' https://documents1.worldbank.org/curated/en/099723104212527558/pdf/IDU-
64f9c003-a465-439a-840e-bddcf59caba3.pdf

'Despite reforms, poverty remains high (around 80% in 2025), and the benefits of growth have not
been widely shared. The informal sector dominates the labor market, and rural poverty persists
due to low agricultural productivity'

Yet for Mozambique the World Bank follows its blinkered obsession that the free market will solve
rural poverty. The stress is on private agribusiness, IFC funded plantations, and land privatisation.
World Bank reports in 2009 and 2013 called for promoting rural development and following
Thailand as the development model. Government must create the conditions to help private
agribusiness and family commercial farmers to grow. The Bank reports show Thailand became a
major rice exporter and sharply reduced poverty with four state interventions to create a firm basis
for a growing private sector: 1) government developed public and semi-public agribusiness
companies, 2) government policy encouraged famers to expand cultivated area, 3) government
invested heavily in irrigation and in reducing the price of fertiliser, and 4) a state bank lent to 95%
of farmers. None of that would be permitted in Mozambique now. Yet from Zimbabwe to Europe to
the United States, family commercial farmers are successful because the state provides the solid
base for farmers and private agribusiness.

World Bank hits government and Frelimo

Tucked inside the report are savage attacks on government and indirectly the ruling party, Frelimo.
First, it attacks the broken social contract:

"Trust between the state and citizens has been eroded by exclusion and uneven state presence, as
evidenced by the ongoing violence in Cabo Delgado and nationwide election-related civil unrest.
Strengthening broad-based platforms for voice and accountability, including deepening the
decentralization process and civic freedoms, are critical to bring the state closer to citizens and
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enhance participation in decision-making. Promoting economic inclusion (by creating opportunities
for jobs and livelihoods, especially for the youth) and providing basic services in an inclusive and
participatory manner, will help build trust between communities and public institutions, and thus
strengthen social cohesion. A stable political and social environment is critical to attract investment
and support long-term development.’

And there is a swinging attack on education:' As a result of large increases in the wage bill,
resources for other recurrent and capital spending in social sectors have been squeezed, which is
further undermined by low spending efficiency. Mozambique has made important progress in
access to education at all levels, but quality remains a critical barrier for improving human capital.
School completion has improved, but remains low in comparison with peer countries, particularly
for girls. Learning outcomes are low, with only 5% of Grade 3 students able to read and
understand a simple text, largely due to overcrowded classrooms, weak school management,
limited infrastructure, and climate-related disruptions. The average pupil-teacher ratio in primary
education is above 70. Teacher training and school leadership lack practical focus, hindering
efforts to improve learning environments. ... High prevalence of sexual harassment in schools has
been unveiled by effective grievance redress mechanisms, but no significant progress has been
made to address it.'
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Elections

CIP Mozambique Elections Bulletin is published by Centro de Integridade Publica (CIP
https://www.cipmoz.org; https://cipeleicoes.org/eng/ cip@cipmoz.org).

To subscribe or unsubscribe: https://bit.ly/MozBul-sub Past election newsletters are on https://bit.ly/CIP-EI
Election study collaboration: We have detailed election data from 1999 through 2014 and are inviting
scholars to use this data collaboratively. http:/bit.ly/MozEI|Data

Important external links
Books by Joseph Hanlon can be downloaded, free: https://bit.ly/HanlonBooks
Flood, cyclone and weather: weather https://www.inam.gov.mz/
rainfall https://www.inam.gov.mz/images/DAPT_Previsoes/Manha/Previsao_Manha.pdf
Cyclone trackers, https://bit.ly/Reunion-cyclone, https://www.metoc.navy.mil/jtwc/jtwc.html
(which uses z time which is UCT - Coordinated Universal Time) and hitps://www.cyclocane.com/
Two LSE working papers - World Bank questions its Mozambique 'success' where oligarchs brought
high inequality, poverty and corruption - https://bit.ly/Moz-LSE-208c and How the IMF and World Bank
caused a resource curse and civil war in Mozambique - https://bit.ly/Moz-LSE-209
Minimum wage & exchange rate charts, tables 1996-2022 https://bit.ly/MozMinWage2022
Previous editions of this newsletter: https:/bit.ly/MozNews2023 and https://bit.ly/MozNews2022
My Mozambique archive: http://bit.ly/Mozamb

Cabo Delgado

Cabo Ligado weekly report on civil war https://www.caboligado.com/
Archive with reports, detailed maps, and census data https://bit.ly/Moz-CDg
Special reports on the war
Evolution of the war: global vs local. 27 Feb 2020 http://bit.ly/CDelgadoOrigins
Religion is shaping Cabo Delgado civil war. 30 April 2020 https://bit.ly/CDelgadoReligion
Intensifying argument over roots of war. 28 June 2020 https://bit.ly/Moz-492
Are the drums of war silencing any hope of peace? 26 July 2020 http://bit.ly/Moz-496
A history of violence presages the insurgency. 13 August 2020 http://bit.ly/Moz-498
Military & economic intervention. 3 Sept 2020 https://bit.ly/CDelgadointervene
Cabo-Delgado-Free-for-all. 20 Apr 2022. http://bit.ly/Moz-593
Mozambique heroin transit trade
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English - LSE - 2018 - http://bit.ly/Moz-heroin

Portuguese - CIP- 2018 - http://bit.ly/HeroinaPT

2001 first article- Metical - English and Portuguese https://bit.ly/MozHeroin2001
Gas for development?

Gas_for_development_or just for_ money? 2015 bit.ly/MozGasEng

Gas_para_desenvolvimento_ou_apenas_dinheiro?_2015 bit.ly/MozGasPt

Background reading

Special reports
Social protection report - 2017 Mozambique - http://bit.ly/MozSocPro
Special report on four poverty surveys: bit.ly/MozPoverty
$2bn secret debt - in English
Secret debt trial (Aug-Oct 2021) press reports https://bit.ly/Moz-secret-debt
Kroll - Full report on $2bn debt - http://bit.ly/Kroll-Moz
Kroll report summary - http://bit.ly/Kroll-sum
Key points of Mozambique parliament report - Nov 2016 - http://bit.ly/MozAR-debt-En
Following the donor-designed path to Mozambique's $2.2 bn debt - http://bit.ly/3WQ-hanlon
In Portuguese:
Parliamentary Report on the Secret Debt (complete) bit.ly/MozAR-debt
2018 Constitution - http://bit.ly/2KF588T

Twelve books by Joseph Hanlon can be downloaded, free: https://bit.ly/HanlonBooks
"Mocambique recolonizado através da corrupcao” (2025) https://bit.ly/MozRecol (Portuguese only)
Zimbabwe takes back its land (2013) https://bit.ly/Zim-takes-land

Bangladesh confronts climate change (2016)

Chickens and beer: A recipe for agricultural growth in Mozambique (2014) is on https://bit.ly/Chickens-Beer
Ha Mais Bicicletas — mas ha desenvolvimento? (2008)

Civil War Civil Peace (2006): https://bit.ly/Civil-War-Civil-Peace

Mogambique e as grandes cheias de 2000 (2001)

Mozambique and the Great Flood of 2000 (2001)

Paz Sem Beneficio: Como o FMI Bloqueia a Reconstrugao (1997)

Peace Without Profit: How the IMF Blocks Rebuilding (1996) https://bit.ly/Peace-wo-Profit
Mozambique: Who Calls the Shots (1991) https://bit.ly/Shots-Moz

Mozambique: The Revolution Under Fire (1984)

These are still available for sale:

Galinhas e cerveja: uma receita para o crescimento (2014) (free in English)

Just Give Money to the Poor: The Development Revolution from the Global South (2010)
Do bicycles equal development in Mozambique? (2008) (free in Portuguese)

Beggar Your Neighbours: Apartheid Power in Southern Africa (1986)

Mozambique media websites, English:
Club of Mozambique (free): http://clubofmozambique.com/
Zitamar (paywall): http://zitamar.com/
Mozambique media websites, Portuguese (all with partial paywall):
Noticias: www.jornalnoticias.co.mz
O Pais: www.opais.co.mz
@Verdade: http://www.verdade.co.mz
Carta de Mogambique https://cartamz.com
Mozambique think tanks and pressure groups, Portuguese:
Centro de Integridade Publica: CIP https://cipmoz.org/
Observatério do Meio Rural: OMR  https://omrmz.org/
Instituto de Estudos Sociais e Econdmicos: IESE https://www.iese.ac.mz/
Centro Para Democracia e Desenvolvimento CDD https://cddmoz.org/ (some CDD in English)
Also CDD now controls Férum de Monitoria do Orgamento - FMO (main debt group) http://www.fmo.org.mz
and RMDDH - Rede Mogambicana dos Defensores dos Direitos Humanos (a human rights group).
To subscribe to all CDD publications: http://eepurl.com/gO9l6v (English or Portuguese).

This newsletter is distributed on dev-mozambique list by JISC. We hold only your e-mail address and never
share our subscription list with anyone. To subscribe or unsubscribe: https://bit.ly/Moz-sub
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