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[bookmark: _Toc217001384]Alternative Format
If you require this [name of policy or procedure] document in an alternative format please Contact Us (visit www.open.ac.uk/contact), telephone us on +44 (0)300 303 5303, or get in touch with your Student Support Team via StudentHome if you are a current Open University student. If you are studying an apprenticeship please contact the Apprentice Enrolment and Support Team (AEST) by email on  apprentice-support@open.ac.uk, or telephone (+44 (0) 300 303 4121). Welsh-speaking Students and Learners are welcome to speak with a student support adviser in Welsh on +44 (0) 29 2047 1170. Research Degree Students can contact the Graduate School via email graduate-school@open.ac.uk.
[bookmark: _Toc217001385]Introduction
The Open University is committed to providing high quality supervision for Postgraduate Research students (PGRS) to enable our PGRS to succeed to the best of their abilities. Supervisors are integral to PGRS success and as such they are responsible for ensuring that the PGRS for which they are responsible progress to completion of their studies on time and in accordance with the Research Degree Regulations.
This policy sets out the University’s expectations and requirements for PGRS supervision, considered to be an integral and valued aspect of the academic role. Supervisors are required to engage with ongoing development and reflection in line with departmental/school, Faculty and Open University policies, of which this is one.
This policy can be used to help supervisors of PGRS to understand the requirements of their role and what they can expect of their PGRS. It is designed to work alongside the Code of Practice for Supervisors and Students within Appendix 2 of the Research Degrees Regulations.
This policy will enable Faculties and ARCs to appoint supervisors in a clear and consistent way, and in the best way possible to support every PGRS.
[bookmark: _Toc217001386]Scope
[bookmark: _Toc217001387]What this policy covers
This policy covers:
· The appointment of supervisors
· Supporting PGRS
· Supporting supervisors
· Breakdown in PGRS-supervisor relations
· Student Route visa reporting obligations

This document applies to the supervisors of all PGRS registered with the Open University, including those based at partner institutions and Affiliated Research Centres (ARCs). Supervisors are required to read and understand this policy, and to comply with its provisions. PGRs are expected to be aware of this policy. 
[bookmark: _Toc503169613]Supervisors are required to understand and comply with this policy.
PGRS are required to be aware of this policy.
Heads of School and line managers of supervisors are accountable for ensuring that supervisors comply with this policy and encourage good supervisory practices that include regular professional development in this area. 
[bookmark: _Toc217001388]What this policy does not cover
This policy does not cover supervision for students on taught degree programmes.
[bookmark: _Toc217001389]Support and Information
[bookmark: _Toc217001390]How to contact us
If you have any queries about this policy, please Contact Us. To check the contact details for the Open University, please see OU Offices. If you are studying an apprenticeship, please contact the Apprentice Enrolment and Support Team (AEST) by email on  apprentice-support@open.ac.uk, or telephone (+44 (0) 300 303 4121). Welsh-speaking Students and Learners may speak with a student support adviser in Welsh on +44 (0) 29 2047 1170. Research Degree Students can contact the Graduate School via email graduate-school@open.ac.uk.
[bookmark: _Toc217001391]Help Centre Articles
Help Centre – Related Policies can be found on the Graduate School Network
[bookmark: _Toc217001392]Reporting Bullying and Harassment
The Open University is committed to creating a diverse and inclusive environment where everyone feels safe and is treated with dignity and respect. Unlawful discrimination of any kind across The Open University will not be tolerated. We encourage staff, students, learners and visitors to report incidents of assault, bullying harassment, hate crime or sexual harassment through Report + Support. This platform also provides information about what you can do if you or someone you know experiences such incidents, and where you can find support.
[bookmark: _Toc217001393]Policy
1. [bookmark: _Toc217001394]Policy Purpose
This policy provides a framework for facilitating high quality and consistent PGRS supervision to ensure PGRS success.
[bookmark: _Toc217001395]1.1	The objectives of this policy are to enable:
Supervisors to
a) understand what is required of their role;
b) understand the requirement for training and its frequency;
c) understand the procedure to follow when relations break down, or there are breaches in the policy.
PGRS to 
d) understand the support that they can expect from their supervisor/s in terms of the level and type of supervision and frequency.
e) understand the procedure to follow when relations break down, or there are breaches in the policy
Faculties, Heads of School, Directors of Research and line managers to
f) understand the requirements for the appointment of supervisory teams and for subsequent accountabilities and responsibilities.
g) understand the processes to be followed when there is an absence of a supervisor for three months or more, with the focus on uninterrupted PGRS support.
understand expectations surrounding the maximum number of PGRS that any one supervisor should supervise at any one time and the consequent work-load implications.
[bookmark: _Toc217001396]2. Policy Principles
[bookmark: _Toc217001397]2.1 Appointment of supervisors
Faculties and ARCs are required to have clear and consistent processes for the eligibility and appointment of supervisory teams. Associate Deans Research or Research Degrees Coordinators (in the case of students registered through the Affiliated Research Centres), are responsible, in consultation with their colleagues, for recommending supervision teams to Progress Board for approval.
a) Supervision Teams
Supervision teams provide a breadth of experience and knowledge for the PGRS. Teams must comprise at least two internal supervisors who individually and collectively meet the expectations outlined in the Research Degrees Regulations.
 The lead supervisor takes day-to-day responsibility for administrative issues and processes required for student registration, progression and completion. Where the lead supervisor does not have experience of supervising a UK PGR student to successful completion the supervisor on the team with the requisite UK PGR experience must act as a mentor to the lead supervisor. 
It is the responsibility of both/all internal supervisors to provide supervision and to ensure that all administrative elements of the student’s registration are completed in a timely manner until completion. Supervisory teams may be enhanced by external supervisors who typically provide additional expertise and/or access to facilities not found within the University. 
b) Supervisory Load
The number of PGRS that any one supervisor is supervising at any one time is normally limited to ensure that the quality of the PGRS experience is not compromised. In practice, and for ease of implementation, each appointment as a supervisor will be considered as a supervision unit, where a full-time supervision would count as 1 and a part-time supervision would count as 0.5. It is expected that the total number of supervision units would not normally exceed 5.
Faculties, Institutes and ARCs are responsible for allocating sufficient time for supervisors to perform the duties required for quality supervision and PGRS support. 
c) External Supervisors
The appointment of external supervisors is determined by the need of the student project and any negotiated arrangements for their studies (i.e., co-funding through an external organisation/industrial partner or supervision through a Doctoral Training Partnership or equivalent). In the case of ARCs, external supervision may be determined by institutional policy. Any external appointment would typically be in addition to the two internal supervisors. A contract is needed either directly with the external supervisor or via their organisation in order for the appointment to be approved.
[bookmark: _Toc217001398]2.2 Supporting PGRS
Supervisors are responsible for the academic progress and pastoral or personal support of their students, and for dealing with administrative matters, as set out in Appendix 2 of the Research Degree Regulations (Code of Practice for Supervisors and Research Students) and for ensuring that their students understand good research practice, and the principles of research integrity as set out in the Research Code of Practice.
a) Supervision Meetings
The level and type of support and supervision required by students will naturally vary during their studies and across Institutes/Faculties/Disciplines. Arrangements between the research student and supervisors may be kept flexible within the regulatory framework, as long as the team and the Institute or Faculty Associate Dean for Research are satisfied that adequate support is being provided for the research student and that their progress is formally monitored. 
Formal supervisions meetings must be scheduled and held in accordance with the Academic Attendance and Engagement policy. Jointly agreed notes of formal meetings must be stored on PGR Manager. The retention of notes of informal meetings is highly recommended in case of later need.
Formal supervision meetings for full-time students (with the exception of those students on the distance learning programme) should be in person and on an Open University campus. For part-time students working at a distance from the campus, either in person, online or hybrid meetings are acceptable. Please refer to the Academic Engagement and Attendance Policy 
The frequency of supervision meetings will naturally vary during the course of a PGRS journey especially at key times such as during the first months of, prior to the Upgrade assessment; and approaching thesis submission. Supervisors should keep in touch with their students and/or schedule additional meetings with them as required to help meet their individual learning/training needs.
b) Supervisor Absences
Supervision in teams enables short (less than 3 months) absences to be managed by the supervisory team in consultation with the Head of School or line manager, as necessary. An absence of over three months requires provision of alternative arrangements agreed within faculty or ARC. 
Where supervisors have been on extended leave (e.g. for a year or more), discussions about the viability of returning to the supervisory team need to take place with the Head of School or line manager. Any decision should be based on student need, the stage of the student’s studies and the supervisory team.
c) Concerns regarding the PGRS
Where supervisors have concerns about the quality of a PGRS work, their progress in developing doctoral level skills required for their research, or the persistence of actions deemed inappropriate or contrary to the Research Degrees Regulations or Codes of Practice, the relevant Director of Research Degrees (or Research Degrees Co-coordinator in an ARC) will support the team through the procedure for managing unsatisfactory progress (Appendix 3, Research Degrees Regulations) and, where necessary, invoking the procedures set out in the Plagiarism and Research Misconduct Policy (for Postgraduate Research Students), Code of Practice for Student Discipline, the Dignity and Respect policy or the Fitness to Study policy.
[bookmark: _Toc217001399]2.3 Supporting supervisors
a) Supervisor Training
The Open University recognises that good research degree supervision requires initial training and a commitment to continued ongoing professional development. Supervisors are expected to remain up to date with the current Research Degree Regulations, and, where relevant, any changes to UK Research and Innovation (UKRI) / UK Visas and Immigration (UKVI) policies.
Supervisors are required to undertake introductory supervisor training within the first 12 months of starting the role at the Open University, or ARC, and then renew this training every 4 years as a minimum. The requirement to attend the introduction includes experienced supervisors who are new to the University or Affiliated Research Centre as well as supervisors who are new to the role.
Supervisors of international students on a visa must attend mandatory ‘Student Route’ visa training every two years. This ensures that supervisors are aware of any changes in UKVI policy. 
Centrally arranged discussion fora covering distinct aspects of the student journey are offered by the Researcher Development team throughout the year. Supervisors are encouraged to engage in these professional development opportunities and reflect on the development of their practice. 
b) Heads of School & Line Managers
Within the Institute/Faculty/Unit, career development and staff appraisal (CDSA) provides supervisors with the opportunity to discuss supervision-related workload and training needs with their line manager or appraiser. 
Development needs and/or performance issues related to supervision are managed through the line manager and are not the responsibility of the ADR Research or delegate. Where there are concerns about the quality of supervision, Directors of Research Degrees (or equivalent, including Research Degrees Co-coordinator in ARCs) or Progress Board should, provide feedback to Heads of School and/or line managers. 
Communications from Heads of School and line managers to supervisors should remind them of their responsibility to engage in training enabling them to familiarise themselves and remain up to date. The benefits of undergoing such training should be emphasised. 
[bookmark: _Toc217001400]2.4 Breakdown in PGRS supervisory relationships
Occasionally there may be a disagreement between a PGRS and their supervisor(s) that may require intervention and mediation by a third party. Each PGRS is assigned an Independent Advisor. Their role is to provide independent and confidential advice and support to PGRS. It may be necessary to enlist the help of a Faculty Associate Dean for Research or delegated equivalent (Senior Postgraduate Research Tutor/Postgraduate Convenor/Director of Research Degrees) depending on the individual Faculty structure. Normally mediation is successful and the PGRS-supervisor team is able to continue as planned
Where mediation is not successful, and/or the relationship has broken down irrevocably, the Faculty will establish whether a change in supervisor/s is practical and beneficial, noting that there must be an equivalence in subject expertise and supervision experience of any replacement supervisor/s. Changes in supervision are considered by the Faculty not only based on subject expertise and experience but based on workload. Change is not an automatic process that can be instigated by the student, nor does a student have the right to choose their supervisors. Any changes endorsed by the Faculty will then be considered by Progress Board.
If a PGRS is not satisfied that their needs are being met, then they should be referred to the University’s Complaints and Appeals process
Where a supervisor is a named respondent in a complaint and/or appeal by a PGRS they should refer to the Summary for Supervisors Involved in Student Complaints and Appeals which can be downloaded from the Graduate School Network.
[bookmark: _Toc217001401]2.5 Student Route Visa Reporting Obligations
The university is legally obliged to comply with the requirements of the UKVI. 
[bookmark: _Toc217001402]Supervisors are required to ensure that they and their PGRS comply with the UKVI reporting requirements. The Academic Engagement and Attendance Policy outlines the requirements for the frequency of in-person attendance, academic engagement and reporting. Any breaches of the requirements potentially place the University’s ‘sponsoring establishment’ licence in jeopardy and will potentially lead to a PGRS de-registration and a report to UKVI.
[bookmark: _Toc217001403]3. Procedure
3.1 Implementation
It is the responsibility of the Graduate School to ensure that this policy is available to all supervisors including those based in ARCs and external supervisors.
It is the responsibility of the Faculties/ARCs in collaboration with Schools/Departments to nominate supervisory teams based on subject expertise, supervision experience and workload, and it is the role of Progress Board to approve the supervisory team and/or request further information from the Faculty in order to facilitate approval.
It is the responsibility of the Head of School to ensure that supervision is effective and of the highest quality, and to deal with any line management issues. It is the responsibility of Heads of School and line managers to support supervisors to fulfil the terms of this policy and to challenge when this is not the case.
It is the responsibility of the supervisor to ensure compliance with this policy and in collaboration with their line management, during the annual workload planning process, establish when supervisory training is required.
It is the responsibility of PGRS to ensure that they are aware of this policy so that they are clear of their expectations of the supervisor/s and how the University is supporting them through the provision of high quality and appropriate supervision.
[bookmark: _Toc217001404]3.2 Non-compliance
Progress Board reserves the right to not approve Faculty-nominated supervision teams if the nomination does not conform to the regulatory requirements. 
Supervisors who fail to adequately comply with this policy are at risk of being sanctioned in terms of future supervision of any PGRS. Equally, supervisors of any Student Route visa holders who breach reporting requirements are likely to be sanctioned in terms of supervising Student Route visa holders. In both circumstances discussions will be held with the ADR and Head of School and result in remedial action and/or additional training.
Where Supervisors have concerns that a PGRS has breached the Research Degree Regulations, Codes of Practice or policies, these concerns must be reported immediately to the Graduate School Director 
[bookmark: _Toc217001405]Methods of appeal
We welcome your feedback, and in particular your suggestions for improving policy, guidance services and support.
If you have any suggestions about how we could improve our services, please leave your comments at research-degrees-office@open.ac.uk.
We use the Complaints and Appeals process to maintain standards and make improvements. If you feel that we have not met your expectations in terms of service and support, you can make a complaint using the University’s formal Complaints and Appeals Procedure | Student Policies and Regulations | The Open University However, before doing so please contact the Research Degrees Team to discuss your request.

[bookmark: _Toc217001406]Related Policies and Legislation
Refer to the following documentation in conjunction with this document:
· The Research Degree Regulations, and specifically Appendix 2: Code of Practice for Supervisors and Research Students and Appendix 3: Procedures for addressing failure to make satisfactory academic progress
· The University’s Complaints and Appeals Process
· Academic Engagement and Attendance Policy 
· Code of Practice for student discipline
· Dignity and Respect policy
· Fitness to Study policy
· Equality Act 2010 
· 
[bookmark: _Toc217001407]Give Us Your Feedback
If you have any comments about this policy document and how it might be improved, please share this with us, by emailing SPR-Policy-Team@open.ac.uk.
[bookmark: _Toc217001408]Our Student Charter Values
The Student Charter was developed jointly by The Open University and the OU Students Association. It is a declaration of our shared values and the commitments we make to each other. This document has been developed with the Student Charter values as its foundation.
[bookmark: _Toc217001409]Our Commitment to Equality Diversity and Inclusion
Our commitment to equality and inclusion is embedded in all that we do and reflects our mission to be open to people, places, methods and ideas. We celebrate diversity and the strengths that it brings, whilst challenging under-representation and differences in outcomes within our institution. We promote and manage equality and diversity to meet both our strategic goals and our statutory equality duties. We achieve this in many ways, including the development of inclusive policy.
[bookmark: _Toc217001410]Welsh language standards
Safonau'r Gymraeg (Welsh Language Standards)
The Open University is one of several universities named in the Welsh Language (Wales) Measure 2011. This means that any students in Wales can expect to receive certain services from the OU in Welsh. These are outlined in what’s called the OU’s Welsh language standards.
This means that you can speak to our student recruitment and support team in Welsh or contact the university in Welsh. You can find out more about your rights as a Welsh language user on the OU in Wales website.
[bookmark: _Toc217001411]About this Document
[bookmark: _Toc217001412]Summary of Significant Changes since last version
Updated to reflect changes to the regulations and to clearly articulate the responsibilities of Heads of School and line managers for promoting good supervisory practice.
[bookmark: _Toc217001413]Policies Superseded by this Document
Supervision Policy 2023
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The Open University is incorporated by Royal Charter (RC 000391), an exempt charity in England and Wales and a charity registered in Scotland (SC 038302). The Open University is authorised and regulated by the Financial Conduct Authority in relation to its secondary activity of credit broking.
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