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Project Summary
African countries have been increasingly thrown in the limelight as one of the key sources of critical minerals for the global economy. By some measures, the continent possesses over 30% of these minerals that are fundamental to the renewable energy transition and to key industries like electric mobility, defence and electronics (WEF, 2026). It is therefore no surprise that there is an intense scramble, especially by the largest economies, to secure reliable and sustainable access to these minerals. Almost unavoidably, the situation has resulted in a new front of geopolitical tension around the associated supply chains. There are some suggestions that African countries have a window of opportunity of 20-30 years to meet the unprecedented global demand for these minerals whilst ensuring significant value addition for their economies before demand starts to wane (Weng, 2025). Historically, African countries have struggled to derive significant value from these minerals and other natural resources prior to the massive shipment of the raw materials to larger economies by the multinational enterprises (MNEs) in question. Generally, the governance around even the little that has been extracted from these minerals has been so weak that the situation has contributed to the so-called ‘resource curse’ (Boafo et al., 2024).
Importantly, there are some growing signs that African countries are now more prepared to do what it takes to change the status quo by collectively insisting on higher local value creation as reflected in growing industrialisation and economic transformation (African Development Bank Group, 2026; Chiyemura and Mbalyohere, 2026). A major positive impact on the continent’s industrial base, skills development and host community development would be expected, all going well. The study will take a careful, in-depth look at the new strategic opportunity for critical mineral-rich African countries and what they can do to sustainably break the ‘resource curse’ and other historical barriers facing natural resource utilisation. It will further provide the context for studying the nature and the justification of strategies that MNEs can pursue in engaging with the expected changes in value and supply chains, including new demands for risk mitigation and resilience enhancement (Kamalakshi Ramesha et., 2023). The study is expected to advance some of the most robust theorisation around the new push by African countries for stronger local value creation and MNE adaptations to these changes. In light of the need to be adept at navigating the institutional challenges in these countries, the study will also provide some insights into the recent experiences of successful MNEs in dealing with institutional challenges (Mbalyohere & Lawton, 2026). 
Some of the potential theoretical lenses that can be used include stakeholder theory, institutional theory, dynamic capabilities, ecosystem strategies, sustainable value creation and resilient supply chains.
Project Aim
The study aims to investigate the strategies that leading African mining regions and corridors and the MNEs they host are deploying in the face of an unprecedented global demand for critical minerals that are highly present on the continent. The evidence will inform theorisation based on these strategies and recommendations about how the strategies can be made more resilient and sustainable.
Methodology
For a comprehensive, in-depth and illuminating investigation, it is suggested that 3-4 key mining regions and corridors will be used as case studies in a mixed method approach. Participatory approaches will be used to understand what is happening in the mining communities, while semi-structured interviews and focus group discussions with policy makers and MNEs will provide relevant perspectives. In order to attain a more generalisable perspective, the qualitative insights will inform the development of a survey instrument to be administered to diverse stakeholders.
Enquiries
For academic queries, please contact khadija.tahera@open.ac.uk For administrative queries, please contact Graduate-School@open.ac.uk or telephone +44 (0) 1908 653806 (Mon-Fri 09:00 – 16:30)
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