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Project Summary
This project proposal aims to explore how surplus food redistribution can become self-sustaining by studying how competing models of distribution (e.g. food banks, community fridges, social supermarkets) interact, compete and collaborate for the same surplus food from donors, and how emerging initiatives (such as locally grown produce from farm and school partnerships) can be structurally integrated into these networks rather than treated as a separate strand. 
Many research studies focus on single organisations or linear redistribution models; however, the reality shows that these relationships are more complex. Therefore, this project sets to map a complex local network, capturing their points of food waste, together with the operational, regulatory and policy barriers (particularly food date-labelling) that could potentially avoid food losses. This is set with the view to build a more circular, self-sufficient local food system. 
The project will draw on an initial partnership with Leighton Linslade Helpers, a Leighton Buzzard-based charity running a community fridge, food bank and warehouse that receives donations from Amazon and local retailers. They are also developing new farm and school growing partnerships, which will potentially provide a live case study through which to ground and test the proposed research.
Project Aim
The project aims to:
a) Map a surplus food network (e.g. donor types, redistribution models, volumes and points of waste) along with their patterns forming competing and collaborative redistribution relationships.
b) Identify the operational, regulatory and policy barriers (particularly date-labelling practices) that could lead to avoidable food waste.
c) Evaluate how integrating local growing (farm/school) initiatives can strengthen self-sufficiency and reduce reliance on donated surplus.
Methodology
The project could draw on supply chain and organisational theory, such as Coopetition Theory, Theory of Constraints, Resource Dependence Theory, or Dynamic Capability View. Methodologically it proposes a mixed-methods design: qualitative work (ethnographic engagement or action research, stakeholder interviews with retailers, local food stores, farm/school contacts, and document analysis of partner and national policy records) combined with quantitative analysis of the partner's operational data (survey, secondary data analysis, and potentially discrete-event simulation). Findings will be co-developed with the partner to produce a practice-based framework, alongside academic contributions to supply chain and coopetition literature, linked to SDG 2 and SDG 12.
Enquiries
For academic queries, please contact carla.pereira@open.ac.uk For administrative queries, please contact Graduate-School@open.ac.uk or telephone +44 (0) 1908 653806 (Mon-Fri 09:00 – 16:30)
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