Transactional to Transformative: an evolution of the HE into FE partnership
Ian:
With limited access to higher education experience. The HE into FE program was one of government's responses to meeting this need. Partnering colleges with HE providers who help them set up foundation and top-up degrees accessible in their local area to meet local needs. 
We worked with five colleges in five wildly different areas from Middlesborough and the Lakes in the north, through Manchester and Nottingham, to Yeovil in the south. Each area required a different subject knowledge designed to meet their local employability needs. 
They also needed a framework to be able to move away from externally awarding bodies and fixed assessment practices to something more adaptable in tune with the community and owned by the educators delivering the learning material. We wanted to look carefully at the colleges that we'd worked with to see if the process of designing and developing and delivering their own foundation and top-up degrees had been simply transactional. 
Early feedback from the colleges indicated that there had been a clear shift in their pedagogical practice. The higher education approach was bringing greater benefits to both their students and their staff. One local employer described the process initially challenging but the quality of the students that were coming through the system now was much better than before, more able to solve problems, communicate solutions in a mature and professional manner. 
We feel that working closely with FE colleagues, a process that might on the surface have appeared to be purely administrative has in fact developed into an ongoing relationship which has become transformative.
